


[MAHPO®OPIEX

TO GUYKEKPIUEVO TIPOYPAUUA TILOTOTIOINONG adhOoPA La LEYAAN HEPISA TOU OTEAEXIAKOU SUVALLIKOV, N OTtolal
aoXoAsitatl, OXt Hovo pe thv Avamtuén MAnpodoplakwy TuoTNUATWY, aAAA Katl Thv Aloiknon Opadwv

Avantuéng Epappoywyv MANpodopLkng.

Tueivai to Vellum Certified IT Project Manager

Tnuepa ot pavatlep €pyou (Project managers) €xouv poAo “KAELSL” OTNV EL0AYWYN VEWV TIPOTOVTWY KAl
Vv Kabodnynaon Toug Tpog TV emtuxia. Q¢ nyETeg otn Bropnxavia tnhg MAnpodoptkig, ot pavatlep Epywv
TIANPOPOPLKNAG XAPACOOUV OTPATNYIKEG KAl OPYAVWVOUV, TIPOOEKTIKA oXESIA0MEVA, TTAAVA SpAong yia va
0AOKANPWOOUV TA £QYA HE ETUTUXIA, OUXVA EVOWUATWVOVTAG SUVAUIKEG OUVOETEG KAl EVOAAACCOUEVES

ATIOLTHOELG.

Z& Ttoloug antevBuvetal to Vellum Certified IT Project Manager

To Vellum Certified IT Project Manager eival oxedlaouéVo yia 060UG N8N YVwpilouv TI§ EPAPUOYES TNG
TexvoAoyiag Twv NMANpodopLwV Kat ETikovwviwy Kat BEAoLV va cuvSudcouv S1adpopeg SIEUKOAUVOELS TNG YLa
Vol 0XESIA00ULY, VO SOUN oLV, Va SIAXEIPLOTOVV, VO TIOPOUGLACOUY KAl VO S1ATNPIO0UV TN BIWOIHOTNTA EpYWV
TIANPOYOPIKNG. Elval kataAAnAo yia ¢oltnTEG, SIEVBUVTIKA OTEAEXN ETIUXEIPNOEWV KAl OPYAVIOUWY,

TIPOYPOUUATIOTEC KAl AVAAUTEC CUCTNUATWY TIANPOPOPLKAG.




MEOGOAOAOTIA &
MXTOMNOIHXZH

1. MeBodoAoyla ekmaidsvong

H mapakoAolubnon tou TPOoYPAUHATOS VAOTIOLEITAL He TN HEBOSO TNG aolyxpovng ThAEkaTapTions. H
TPOcBacn oTtnV MAATPOPUA TNAEKATAPTIONG EXEL TPIUNVN SIAPKELA KAL Ol CURUETEXOVTEG UTIooThpilovTal €€

oAokAnpou online. To TpoOypappa emiong mepAapBAvel TAPOUOIACELS KAl Swpedv Pndiako BiBAio.

2. MoTotolnon

MeTA TNV OAOKANPWGN TOU TUNUATOG AKOAOUBEL N UTIOXPEWTIKI] CUUUETOXHN OTIG TEAIKEG EEETAOELG YIA TV
ANWN motomointikou Vellum Certified IT Project Manager uéow tng e€eTaoTikng uebodouv examiny, mou

vrtootnpiletal amno tov popéa miotonoinong Vellum Global Educational Services.

NMAPAKOAOYOHZH: MEXQ THAEKATAPTIZHZ
AIAPKEIA: 3 MHNEX

YHOIAKO BIBAIO: NAI

TYNOXZ THAEKATAPTIZHX: AZYTXPONH

GOPEAX KATAPTIXHX: EAKEAIM KABM, KQA. EOTITEN: 2000142
ANOAOXH MONAAQN ECVET: NAI

=



ECVET - ZYMINAHPQMA
MIXTOMNOIHTIKOY

Ta EAAnvika Kévtpa Ala Biov Madnong EA.KE.ALLM. epapuolouv to Eupwmaiko SVotnua Metadopdg
MoTtwTikwyv Movadwyv otnv EmayysApatikn Eknaidevon kat Kataption (ECVET). Ze OAa Lag T TIPOYPAUUA-
Ta, artoveépovtatl Baduotl ECVET, svw ot anodottol, padll PE TO TILOTOTIONTIKO, AAUBAVOUV KAl TO ZUMTIAL-
pwpa Miotomointikol Europass.

To ECVET (European Credit System for Vocational Education and Training) eivat o EupwTtaiko
Tootnua Metadopdg MoTwTIKwY Movadwy oTnV emayyeAUATIKY ekmaidsuon kat kataption. Elonxon to
2009 pe tnv Eupwraikn o8nyia 2009/C 155/2. To ECVET amoteAsi £va TEXVIKO TIAQLCLO yia TN HETAdOPA,

TNV avVayvVwWeLoN Kal TN OUCOWPEVOHN TWV HABNCLAKWY ATIOTEAEOUATWY EVOC TIPOOWTIOU UE OKOTIO TV
QTIOKTNON EMAYYEAHATIKOV TIPOCOVTOC.

H epappoyn tou ECVET oTa IPOYypAUUATA ETTAYYEAUATIKNG KATAPTIONG KAl £EeSikevong TiepAapBAveL:

e Tnvmeptypadn TwV TITAWY OTIOUSWY O€ EVOTNTEC LAONOIOKWY ATTOTEAECUATWY E TNV artdédoaon
Babuwv ECVET.

e Aouiko ouoTatiko tou ECVET eival n meptypadr] Twv TTPOYPAUUATWY OE EVOTNTES Ladnolakwy
ATTOTEAEOUATWY, OTIOU KAOE evOTNTA TIEPIAAUPBAVEL CUYKEKPIMEVEG YVWOELG, SeEIOTNTEC Kal
IKAVOTNTEG TTOU Oa TIPETEL VA KATAKTIOEL O EKTTALSEVOUEVOG. H KATAKTNON TwV HABNCLaKWY

ATIOTEAEOUATWY KADE evOTNTAC aElI0AOYEITAL HEOW KATAMNAWY AOKNOEWY a&loAOYNoNng.
e Tn Stadikaocia peTadopAS KAl CUCCWPEVONE TIOTWTIKWY HOVASWV.

To GUUTTARPWHA TILOTOTIOINTIKOV Europass sivat éva £yypado Tou GUVOSEVEL TO TILOTOTIOINTIKO ETIUOPDW-
ON¢ TIOU ATIOVEUETAL KE TNV OAOKANPWON TOU TIPOYPAUUATOG KAL TO OTIOI0 TIEPLYPAPEL AVAAUTIKA TO TIPO-
YPaupa empopdpwong (padnuata, diapketa, Badbuol ECVET, mpolmobEosig sloaywyr|g, Stadikacia a&loAo-
ynong). Akopa, oupuBAaMet otnv aia Tou XopnYOULEVOU TILOTOTIOLNTIKOU KAl UTIOPEL VA XpnotuoTotn0ei
amo Toug Ao OoLTOUC Yia TNV EUPECH EPYACIAC 1] TN CUVEXION TWV OTIOUSWYV TOUG.

TENOG, TO ZUMTANPWHA TILOTOTIOINTIKOU Europass cuvodevetal amod tn BeBaiwon MapakoAolBnong
Mabnuatwyv EAKEAIM (avayvwplopévn Kot HoploSoTOUUEVN) KAl aTtO TO SIEBVWE avayVWPLIOUEVO TILOTO-
miotntiko tn¢ Vellum Global Educational Services.




EONIKEZ KAI AIEONEIZ
MIXTOMNOIHZEIX

1SO 9001:2015

To mpoypappa Staxeiptong tng Vellum Global Educational Services smifswpr®nke ano tnv InovaCert -
GCB Ltd. ki up£On va cUPHOPPWVETAL PE TO SIEOVWE AVAYVWPLIOUEVO TIPOTUTIO SNULOLPYIAS, EPAPHUOYNS KAl
diatpnong Tou JuoTthpato¢ Ataxsipiong Motwotntag I1SO  9001:2015 (ap. MioTomMoINTIKOU:
030350000540009). To (510 LoXUEL KAL YIO TO CUOTNHA SIOXEIPLONG TIOLOTNTAC TOU hopEa KATAapTiong EAAnVIKA
Kévtpa Awa Bios Madnong (EAKEAIM - KABM) ta ottoia aflohoyrifnkav kat Tiiotototjfnkay amnod tov ¢oped
RigCert (kw8. MoTomoinong 1710GR82Q).

To1S09001:2015, w¢ S1EOVEC TIPOTUTIO, EXEL AVAYVWPLOTEL WG N BAon yia kABe eTatpeia n omoia tpooTadel
va SNULOVPYNOEL €va oUOTNHA SIOXEIPLONG TO OTIOI0 OTOXEVEL TNV LKAVOTIOINGT TOU TIEAATN Kal TN Stapkn
TIOLOTIKH ToUu BeATiwaon, KATL Ttou e§aopaAileTal amo TAKTIKOUG EAEYXOUG TWV SLaSIKACIWY aTio aveEApTNTO
dopéa moTonoinong.

ISO EAKEAIM

O dopéag Kataptiong EAAnvika Kévtpa Ata Biou Mabnong (EAKEAIM - KABM) éxel emtiong a§loAoynOei kat
Tiotomotn0el OTL TNPEL TA TTPOTUTIAL

1SO9001:2015-1SO/IEC 27001:2013 - ISO/IEC 27701:2019 - EAOT IS0 29993: 2018 - EAOT IS0 21001: 2021.
Mototoinon amnoé tov EOMMEN & tn MFevikn MNpappateia

Ta EAKEAIM amotelolv adstodotnuévo Kévipo Ata Biou Mabnong, cbudwva pe Tig Stata&eic tou
N.4763/2020 (A’ 254) amntd tnv Fevikn Mpappateia ErayyeApatikng Ekmaidssong, Kataptiong, At Biou
Maénong kat NeoAaiag kat tov EOMMEN (EOviko¢ Opyavioudg Motomoinong Npoodviwy & EmayyeApatikol
MpooavatoAlopol) pe ap. adsiag: 2000142,

Y 10x0¢ Tou EONMEN sival n e€aodaAion TnS ol TNTAS KAt TNS AUEPOANPIAC OTO EVIAIO TIAAICLO TTOLOTNTAS
yta T Ata Biov Mabnon.

Tooo n Motomoinon Zuotnuatog Altaxsiptong Mototntag, 600 kat n Miotomoinon amd tov EOMMEN,
e€aodaAifouv TNV IKAVOTNTA TwV avWTEPW PopewV (Vellum Global Educational Services & EAKEAIM) va
TIAPEXOUV TIOLOTIKA ETILUOPPWTIKA TIPOYPAUUATA TIOU AVTATIOKPIVOVTAL OTIS AVAYKES TNG OUYXPOVNG AYOPAS
KAl LKOVOTIOLOUV TIG ATIAUTHOELG TWV KATAPTI(OUEVWV.




[MPOIPAMMA 2ZMOYAQN
ENOTHTEX

A. OEQPHTIKO MEPOZz

KepaAawo 1. AcEiotnteg Alaxeipioth) ‘Epywy

1.1 KaBrkovta Alaxelptotn ‘Epyou

1.2 Atapaitnteg Ae€1otnteg Ataxelptotr]'Epyou

1.3 Alaxeipion evog £pyou Kat Alaxeipion ToAAwWY ‘Epywv
1.4 Avarmtuén As€lotntwy Alaxeiptong 'Epyou

1.5 Ae€lotnteg Emituxnuévng Ataxsiplong

KepdAato 2. Zxediaopog kat Avadopd 'Epyou

2.1 Mapadotéa otolxeia Txedtaouol ‘Epyou
2.2 Mpodiaypadég Epyou (Standards)
2.3 Kplon TwVv AETITOUEPELWY

2.4 Katdaotaon 'Epyou (Status)

KedaAawo 3. Opadeg ‘Epyou (Project Teams)

3.1'EAAetpn o€ TeXVIKO MpoowTTikO
3.2 Avaykn yla Atatipnon
3.3 AvaAuon NG avTIKATAoTaong TEXVIKOU TIPOOWTILKOU O 0XE0N HE TO KOOTOG

3.4 Alatrpnon - KaAupn Avaykwyv

KedpdaAato 4. KikAog Zwn¢ Alaxeipiong evog ‘Epyou

4.1 KOkAo¢ Zwn¢ Ataxeiptong Atadikaoiag

4.2 Aiataén kat Aopn Tunuatog tou 'Epyou

4.3 NioTteg EAeyxou daong

4.4 NMivakag CRUD (Create, Read, Update, Delete) - Baotkég ApXEG




[MPOIPAMMA 2MMOYAQN
ENOTHTEX

KedaAawo 5. dacn Npoypappaticpou 'Epyou

5.1 ZKOTtOG

5.2 TToX0!L

5.3 ApaoTnPLOTNTES
5.4 Pohol

5.5 Elogpxopeva

5.6 EEepxopeva

5.7 Xpovika opocnua
5.8 EpyaAesia

Kedalaio 6. daocei AVAAUoNG kat IXeSiacpov

6.1. ®aoelg Avaluong kat xedtaopol MepANTTIKA
6.2 ZKOTIOG

6.3 TOXOl

6.4 ApaoTNPLOTNTES
6.5. PoMol

6.6 Elogpyopeva

6.7. EEepxoueva

6.8 Xpovika Opoonua
6.9 Epyaleia

6.10 ®don Zxedlaopuov
6.11 YKOTIOC

6.12 ZTtOXO0L

6.13 ApaoTNPLOTNTES
6.14 PoAot

6.15 Elogpyopeva

6.16 E€spxOuEeva

6.17 Xpovika Opoonua
6.18 Epyalcia




[MPOIPAMMA 2ZMOYAQN
ENOTHTEZ

KedaAawo 7. daceig Kataokeung, NMpoypappatiopov Aokipwy kat lMpostopaciag

7.1 ®aon Kataokeung MNepAnTITIKA
7.2 ZKOTIOG

7.3. ZTOXOL

7.4. ApaoTNPLOTNTEC

7.5. POAot

7.6 Elogpyopeva

7.7. EEepxopeva

7.8. Xpovika Opoonua

7.9. Epyaicia

7.10. ®aon Npoypappatiopol Aokipwy Kat Mpostotpaciag NepAnmTika
7.11. SKOTtOC

7.12. S toX0L

7.13. ApaoTnNPLOTNTES

7.14. Po)ot

7.15. ElogpyoOpeva

7.16. E€gpxopeva

7.17. Xpovika Opoonpua

7.18. EpyaAeia

KedpdAato 8. ddon Mpoypappaticpov kat Epappoyng tumous Rollout

8.1. ®don Mpoypappatiopou kat Edappoyng Eykataotaong (Roll Out) mepAnmtika
8.2. TKOTIOG

8.3. Z1oxO0L

8.5. PoAol

8.6. Elogpxoueva

8.7. EEepxoueva




[MPOIPAMMA 2MMOYAQN
ENOTHTEX

KedaAaio 9. MeBodoAoyicg Aloiknong - Awaxeipiong 'Epyou

9.1. MeBodoAoyia MepANTITIKA

9.2. KEpdn - MAsovekTHpata

9.3. Aopn) MeBodoAoylwv

9.4. MeEANOVTIKA ZxESIQ

9.5. MeAétn Zevapiou Epyaoiag (Case Study)

KedaAawo 10. Aoiknon Taxeiag Avantugng Edpappoywyv (Rapid Application Development - RAD)

10.1. H évvola tng RAD

10.2. Ztoxot Kat MAsovektnuata tns RAD

10.3. O KUkAo¢ Zwn¢ T RAD

10.4. Mapayovteg Tn¢ Ataxeiptong Epyou péow RAD
10.5. Ot appodoTNTEC TV MeAwy ptag Opadag RAD

KedaAawo 11. Awaxeipion kivduvwv/Risk Management

11.1. Ti pmopei va aet Addbog

11.2. Z1ox01 TG Alaxeiptong Kivduvwy otnv MANpodopLki
11.3. Eidn Kivduvwv otnv Alaxeipton Epywyv

11.4. H Aladikaotia tng Ataxeipiong Kivdivwy

11.5. 3x£510 Alaxeiptong Kivduvwy

11.6. MpodiA Emuxetpnotakwy Kiveivwyv

KedaAaro 12. ErtiAuon MpofAnpatwy

12.1 Emtiduon MpoBAnuatwy NepAnmrika
12.2 To MovtéAo EmtiAvong MpoBAnuatwy
12.3 AN\eg Texvikeg Alaxeiptong MpoPAnuatwy




[MPOIPAMMA 2ZMOYAQN
ENOTHTEZ

KedaAato 13. Texvikég

13.1 AlaodpaAion Notdtntag Aoyioptkol - Software Quality Assurance

13.2 Awaxeiplon g ouvBeong - Configuration Management

13.3 Alaxelplon anattnoswy - Requirements Management

13.4 AvaAuon tomov SWOT

13.5 Alaxeipion AtteAevBépwang Epyou 1 Aoylopikol - Release Management
13.6 Alaxeipion YmepyoAafiag AoylopkoU

13.7 ArtoAoytopol Mototntag

13.8 Ataxeiplon Kploswv

KedaAawo 14. Awaxeipion Texvoyvweiag

14.1 Awaxeipion Texvoyvwolag MepAnNTTiKa
14.2 Nny£g Texvoyvwoliag
14.3 Auvatotnta EkpetaAAevong g Ataxeiptong Epywv

KepdaAato 15. Aladiktuo kat Awaxeipion ‘Epywv

15.1 MpoowTtKol UTTIOAOYIOTEC, AVATITUEN Kat AladikTuo
15.2 ETUmtwoelg yia tnv Ataxsipion Epywv

15.3 To Etkoviko Mpagdeio

15.4 MovTéMNo AladikTuakng Alaxeiptong ‘Epyou

15.5 ETUKOWVWVIECG

15.6 STEAEXWON

15.7 Exkntaidevon
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[MPOIPAMMA 2MMOYAQN
ENOTHTEX

B. TEXNIKO MEPOZ

KedaAawo 1. Alaypappata Nepimtwoswyv Xpriong (Use Case Diagrams)

1.1 Xapaktnpsg (Actors)

1.2 Neputtwoelc Xpriong (Use Cases)

1.3 Eméktaon - H oxéon «emeKTeivel («extends»)

1.4 l'evikeuon - H oxéon lMevikevong / EEe1dikevong (Generalization / Specialization)

1.5 H ox€on meplekTikOTNTA - «includes» N «uses»

KepdAaio 2. Araypappata Tagewyv (Class Diagrams)

2.1 H ox€on «cuoxEétion» (association)
2.2 H iepapxia ouvolouv-uttocuvorou (Whole-part hierarchies)

2.3 H oxéon levikeuong / Etdikevong

KepdAaio 3. Ataypappata AAAnAentiSpacng (Interaction Diagrams)

3.1 Ataypappata AkoAoubiag
3.2 Alaypauppata Tuvepyaoiag

KedpaAawo 4. Alaypappata Kataotaong (Statechart Diagrams)

4.1 Katdotaon

4.2 Evépysla

4.3 MetaBaon

4.4 ApXIKN KaTAoTaon

4.5 TeAlkn KataoTaon

KepdAaio 5. Aaypappata Apactnprotitwy (Activity Diagrams)

5.1 Mapadsetypa NapayysAiog
5.2 Mapadetypa Evotkiaong Tawviag
5.3 Mapadetypa Npowbnong NapayyeAiag
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AEITMATA
MXTOMNOIHTIKQN

" VELLUM N YA A A
_e%ass x o

i

Global Educational Servicos
EA.KE.ALLM.
\-..._ EAAHNIKA KENTPA AlA BIOY MAGHIHE Greece
e, Working together - Learning for life
Title - Titkog 1

ZupmmAnpwpa MoTotroinTikou Europass

Vellum Certified IT Project Manager
## 84288 Ap. MioT. EAKEAIM: ##3##

Maoromoinpévos AiaxeimoTnc Epywv Minpogopiknc g BEAoup
Matomonpévog Mayepiarrg Epywy Ninpogopikic Tng Vellum

Vellum Certified IT Project Manager
ko E€eibikeupévng Emudppwong
EE’ amoordoewg

This is 1o certify

3 prijveg
33
Karapriong

Babuoi ECVET
A. @EQPHTIKO MEFPO!

1. Aefiotnreg Miaeipioty Epy

-

2. Ixebopdc ko Avagopd Epyou

3. Opddeg Epyou (Project Teams)

4. Kokhog Zwrig Micryeipiong evog Epyou

15, Network the M of IT projects.
it .
R 5. ®@don Npoypappamiopod Epyou

B, TECHNICAL PART
1. Charts.
6. Paoeig Avdhvong km Zxedaopol
Unique Candidate Identification - O¢ Kudikdg Y 7. ®aoeag Karaokeurc, MNpoypappamopos Aokiuuv ka MNpoeroy

Certificate Serial Number - AJA MioT IKOU: YO0
; e 8. ®daon Npoypappcmopod ku Egappoync imou Rollout

Issue Date - Hyepopnvia Exboang: HOO0K
9. MeBobohoyieg Aioiknang — Mayeipiong Epyou

10. Mioiknon Tayeiag Avdamugng Eqappoyuw (Rapid Application
Development — RAD)

1. Muayeipian kvl iviov / Risk Management

2
12. Emiluon MNpoBAnpdrwy 2
13. Tevikig 2

EQTMEN
0 AoUBnong Mpoypapparog ESeldikeuong
pyav MARpopopkiic tng Vellum
AJA matoTroinTikoU: #44
Hpepopnvia éxboong:
H AsvBivepia Tou KABM paikog YredBuvog
b (=
dNFs 577,
Baowxr Kouptisou ApiBpég Abgag EONNEN: 2000453 Evdeyyehog Mopnaxng
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EuvayyeAog MopTALakng

X gio@vellum.org.gr

EIZHITHTHZ/TPIA

O EuayyeAog MNoumAiakng, M.B.A (U.S.A), Spactnplomoleital og OAn
v EAAGSa w¢ Exmaideutng, OANTAS & Suyypadéag oe Bepata MwAn-
oswv, EEumnpetnong MeAatwy, Marketing, kabwg kat e€eidikevpéva Bepa-
Ta Alaxeiplong ETkovwviag AVEIOTIPAKTWY OPEIAWV.

Exel miotomotnBel and ¢popeic onws EKEMIZ, EKAA, IAEKE kat EOMMEX.
Emiong, Stabétel 20t ASakTiky & SUUPBOUAEUTIKN EUTIEIPia, O POPEIC
omw¢ KAEAE, EumoptkolG SuAAOyoug, KEK, IAEKE (HXIOAOQX), Yrtoupyeio
Mawdeiag (EPMEION, TEI), EBv. Kévtpo Anuoactag Aloiknong KL eTatpeies ISwTi-
koL TopEQ.
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VELLUM

Global Educational Services

i FREEstudies

email: info@vellum.org.gr w ]
website: www.vellum.org.gr email: info@freestudies.gr
/"‘\ website: www.freestudies.gr

Mpaweia AAeEavdpetag: MavAov MeAa 12, T.K.: 59300, ThA.: 2310 501 895, fax: 7007003864
Mpaweia Osooalovikng: Ayiov Mnva 7, T.K.: 54625, TnA.: 2310 531 323
Mpaweia A9nvwv: MoAutexveiou 12, A9rva, T.K.: 10433, ThA.: 210 710 1894

E{J\R European
Operations E I — .
OM A Management ASM mpr:aer:ilgtﬂtﬂﬁrhmgement
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